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PROGRAM   SUPPORT   PROFESSIONAL   EFFECTIVENESS   RUBRIC  
  

DOMAIN   1:   PURPOSEFUL   PLANNING   AND   PREPARATION   

Competencies     Highly   Effective   (4)   Effective   (3)   Needs   Improvement   (2)   Ineffective   (1)   N/A  

Uses   current   and   
comprehensive   
knowledge   base   for   
planning   support   for   
students   

1.1   
Encompasses   school   climate,   staff   
styles   and   environmental   variables   
in   planning   for   student   support.    

  

Is   able   to   ar�culate   and   incorporate  
behavior   management   principles,  
child   development,   and   special   
educa�on   eligibility   in   planning.    

Planning   incorporates     behavior   
management   principles,   child   
development ,   and    special   
educa�on   eligibility.    Team   
implementa�on   is   lacking   due   to   
ar�cula�on   of   the   plan.     

Is   unable   to   ar�culate   and   
incorporate   knowledge   in   their   
planning.     

 

Collects    Student   Data   for   
appropriate   planning   

1.2   
Train   staff   to   iden�fy   the   target   
behavior   and   match   it   to   the   best   
method   of   data   collec�on.     

 

Selects   appropriate   method   of   data   
collec�on   based   on   type   of   
informa�on   needed,   such   as,   direct   
observa�on,   interviews,   surveys,   
systema�c,   discipline/   incident   
records.   

Planning   is   based   on   data   collec�on   
methods   that   are   an�dotal   or   
non-measurable.     

Lack   of   data   collec�on   is   evident.     
 
 
 

 

Collaborates   &   
Communicates   
Professionally    (a)   

1.3   
  

Collaborates   and   leads   planning   
mee�ngs   to   discuss   student   and   site  
needs.     

Ac�ve   par�cipant   in   planning   
mee�ngs   to   discuss   student   and   site  
needs.     

Is   aware   of   planning   mee�ngs   but   
does   not   a�end.    Provides   
summaries   to   be   shared   at   mee�ng.   

Is   aware   of   planning   mee�ngs   but   
does   not   a�end   mee�ngs   or   share   
informa�on.     

 

Collaborates   &   
Communicates   
Professionally   (b)   

1.4   Brings   all   appropriate   records,   
documents   and   analyzed   the   data   to  
provide   more   concise   
communica�on.     

Brings   all   appropriate   records   and   
documents   to   student   planning   
mee�ngs.   

Is   able   to   share   appropriate   
informa�on   at   student   planning   
mee�ngs   but   has   no   
documenta�on.   

Does   not   bring   the   appropriate   
documents   to   the   student   planning   
mee�ng   and   has   no   informa�on   to   
share.     

 

Collaborates   &   
Communicates   
Professionally   (c)   

1.5   Par�cipates   in   addi�onal   
PLCs/commi�ees   either   as   
presenter.   

A�ends   and   ac�vely   par�cipates   in   
all   discipline-specific   PLC   
opportuni�es.   

Only   a�ends   mandatory   PLCs.   Fails   to   a�end   mandatory   PLCs.    
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DOMAIN   2:    EFFECTIVE   INSTRUCTION,   TREATMENT   AND/OR   INSTRUCTIONAL   SUPPORT   

Competencies   Highly   Effective   (4)   Effective   (3)   Needs   Improvement   (2)   Ineffective   (1)   N/A  

Provides   Consulta�ve   
Services   that   Promote   
Posi�ve   Student   Outcomes   

2.1   Draws   upon   knowledge   of   available   
resources   (i.e.   colleagues,   
community,   school   based,   
EARLYWOOD,   research   based   
prac�ce)   to   address   concerns   and   
make   recommenda�ons   following   
through   with   stakeholders.   

Working   with   site   teams   to   provide   
accurate   consulta�ve   services.     

Only   provides   consulta�on   services   
when   requested.     

Does   not   provide   consulta�on   
services   when   requested.   

 

U�lizes   Informa�on   
About   Student   
Background   and   Student   
Diversity   (a)   

2.2   Increasing   staff   knowledge   of   
how   exposure   to   trauma   and   
other   environmental   factors   
affects   development   and   
func�oning.   

Implement   strategies   to   address   
the   impact   of   students   exposed   
to   trauma   and   other   
environmental   factors   that   affect   
development   and   func�oning.     

Aware   of   implica�ons   of   students   
exposed   to   trauma   and   other   
environmental   factors   that   
impact   development   and   
func�oning.   

Lacks   an   understanding   of   
diversity   factors   when   
recommending   strategies,   
interven�ons,and/or   appropriate   
programming.   

 

U�lizes   Informa�on   
About   Student   
Background   and   Student   
Diversity   (b)   

2.3   Increasing   staff   knowledge   of   the   
impact   eligibility,   cultural   
background,   values   and   beliefs   
affects   development   and   
func�oning.   

Implement   strategies   to   address   
the   impact   of   student   eligibility,   
cultural   background,   values   and   
beliefs   that   affect   development   
and   func�oning.   

Aware   of   the   impact   of   student   
eligibility,   cultural   background,   
values   and   beliefs   that   affect   
development   and   func�oning.   

Possesses   insufficient   knowledge   
and   skills   that   assist   schools   with   
student   diversity   issues.   

  

 

FBA/BIP   2.4   Collabora�ng   through   the   
FBA/BIP   process   using   mul�ple   
methods   of   processing   (E.G.   
ALSUP,   Pathway   Char�ng…).   

Collabora�ng   through   the   
FBA/BIP   process   for   students   and   
helping   team’s   process   
informa�on.     

Collabora�ng   through   the   
FBA/BIP   process   but   consistently   
using   only   one   method   of   
processing   informa�on   (E.G.   
ALSUP,   Pathway   Char�ng…).   

Does   not   collaborate   in   the   
FBA/BIP   process.     

 

Contributes   to   Crisis   
Response   and   
Interven�on   Prac�ce   

  

2.5     Assists   with   development   of   
crisis   interven�on   plans   and/or   
delivery   of   staff   professional   
development   on   crisis   response   
and   interven�on   prac�ces,   as   
requested.     

Contributes   and   provides   
informa�on   to   the   crisis   
response   and   interven�on   
prac�ces   in   a   manner   that   meets   
the   expecta�on   of   the   school(s),   
as   requested.   

Contributes   to   the   crisis   response   
and   interven�on   prac�ces.     

Does   not   contribute   to   the   crisis   
response   and   interven�on   
prac�ces.   
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DOMAIN   3:    LEADERSHIP   AND   PROFESSIONAL   RESPONSIBILITIES   

Competencies     Highly   Effective   (4)   Effective   (3)   Needs   Improvement   (2)   Ineffective   (1)   N/A  

Advocates   for   Student   
Success   

3.1   Seeks   system   level   changes   that   will   
benefit   all   special   educa�on   
students   and   families.   

Demonstrates   a   strong   concern   for   
student   learning   and   outcomes   by   
consistently   advoca�ng   for   changes   
in   instruc�on   and   services,   when   
needed.   

Demonstrates   a   concern   for   student   
learning   and   outcomes.     

Lack   of   concern   for   student   learning   
and   outcomes.   

 

Behavior   Coach   
Supervision    (a)   

3.2   
  

Meets   personally   with   Behavior   
Coach   and   the   TOR   to   review   
expecta�ons   and   roles   of   the   
Behavior   Coach   and   student’s   
behavioral   goals   in   the   IEP.   

Provides   meaningful   direc�on   to   
Behavior   Coach,   including   reviewing  
the   FBA,   Behavior   Plan,   and/or   IEP     

Provides   Behavior   Coaches   with   
direc�on   about   the   students   some   
of   the   �me   before   beginning   new   
assignments,   and   does   not   
consistently   provide   the   IEP   

Does   not   provide   a   clear   
understanding   to   Behavior   Coaches   
of   what   they   are   to   do   with   the   
student,   nor   are   they    provided   with  
the   students’   IEPs.     

 

Behavior   Coach   
Supervision    (b)   

3.3   Monitors   student   progress   and   
provides   Behavior   Coach   with   
regular   feedback,   mentoring,   and   
learning   opportuni�es.   

Monitors   student   progress   and   
provides   Behavior   Coach   with   
feedback   and   mentoring.   

Monitors   student   progress   but   does   
not   provide   Behavior   Coach   with   
feedback   or   mentoring.   

Fails   to   monitor   student   progress.    

Behavior   Coach   
Supervision    (c)   

3.4   Consistently   completes   Behavior   
Coach   schedule   and   distributes   to   
appropriate   personnel   in   a   �mely   
manner.   

Consistently   completes   Behavior   
Coach   schedule   in   a   �mely   manner.  

Behavior   Coach   Schedule   is   not   
consistently   completed   in   a   �mely   
manner.   

Behavior   Coach   schedule   is   not   
completed.   

 

Family   Engagement   (a)   3.5   
Documents   clearly   and   objec�vely   
all   ac�vi�es   and   communica�on   
with   parents.   

Documents   all   ac�vi�es   and   
communica�on   with   parents.   

Documents   most   ac�vi�es   and   
communica�on   with   parents.   

Does   not   document   ac�vi�es   and   
correspondence   with   parents.   

 

Family   Engagement   (b)   3.6   
Communicates   with   guardians   
regarding   effec�ve   prac�ce   that   
could   be   generalized   to   the   home   
se�ng.     

Communicates   with   guardians   
regarding   effec�ve   prac�ce   u�lized   
at   school   with   their   student.     

Does   not   seek   out   opportuni�es   to   
communicate   with   guardians.     

Communicates   incorrect   
informa�on   to   guardians.     

 

Advances   Professional   
Skills   &   Knowledge   (a)   

3.7   Reflects   on   prac�ce   without   
guidance   of   supervisor   and   finds   
way   to   improve   professionally.     

Meets   with   supervisor     and   reflects   
on   professional   prac�ce   in   a   way   
that   improves   outcomes.     

Mee�ng   with   supervisor,   receives   
feedback   but   does   not   impact   
prac�ce.     

Does   not   meet   with   supervisor,   does  
not   reflect   on   professional   prac�ce.    

 

Advances   Professional   
Skills   &   Knowledge   (b)   

3.8   Trains   newly   learned   knowledge   and  
prac�ces   with   colleagues   and   school  
staff   

Seeks   opportuni�es   to   a�end   
trainings   and   learn   best   prac�ce   
approaches.    

 

Fails   to   a�end   outside   trainings   and   
does   not   gain   new   knowledge.     

A�ends   trainings   but   new   
knowledge   has   no   impact   on   
prac�ce.     

 

Advances   Professional   
Skills   &   Knowledge   (c)   

3.9   Researches   new   and   current   
evidence   and   researched   based   
prac�ces   to   improve   student   
outcomes.   

Researches   new   and   current   
evidence   based   prac�ces   to   improve  
student   outcomes.     

Researches   new   and   current   
evidence   based   prac�ces   but   does   
not   apply   them.     

No   evidence   of   evidence   based   
prac�ces   and   current   research   to  
improve   student   outcomes   is   
demonstrated.   
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DOMAIN   4:    CORE   PROFESSIONALISM   -    These   indicators   illustrate   the   minimum   competencies   expected   in   any   profession.     

  

2021-22   

  Indicator   Meets   Standard   Does   Not   Meet   Standard   I f   one   or   more   
indicator(s)   does   
not   meet   standard,   
a   -1.0   deduction   is   
taken   from   the   total   
score.   (CHECK)   

1   Attendance   &     
On-Time   Arrival   

School   Professional   has   demonstrated   a   pa�ern   of   
consistent   a�endance   and   on-�me   arrivals   and   
departures   to   work   and   all   related   func�ons.     

School   Professional   has   demonstrated   a   pa�ern   of   
unexcused   or   inconsistent   a�endance   and   on-�me   arrivals   
and   departures   to   work   and   all   related   func�ons.     

  

2   Policies   
and   
Procedures   

  

School   Professional   follows   all   local,   state,   &   Federal   laws   
related   to   school   and   the   community   and   follows   all   
locally   established   policies   and   procedures.   

School   Professional   has   not   followed   all   local,   state,   &   
Federal   laws   either   related   to   school   or   the   community   
and/or   has   demonstrated   a   pa�ern   of   failing   to   follow   locally   
established   policies   and   procedures.   

  

3   Respect   School   Professional   interacts   with   students,   colleagues,   
administrators,   parent/families   and   community   
members   in   a   respec�ul   manner.   

School   Professional   has   demonstrated   a   pa�ern   of   failing   to   
interact   with   students,   colleagues,   administrators,   
parent/families   and/or   community   members   in   a   respec�ul   
manner.   

  

4   Ethical   
  

School   Professional   exhibits   behavior   in   accordance   with   
the   established   EES   code   of   conduct   and   performs   the   
func�on   of   the   job   in   an   ethical   manner.     

School   Professional   exhibits   behavior   contrary   to   the   
established   EES   code   of   conduct   and/or   has   not   performed   
the   job   in   an   ethical   manner.   

  


